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Date: Friday, February 24, 2006 
 
To:  All NCFLL Bargaining Unit Employees 
 
From: Barbara Brandt 
 
Re:  Electronic Official Personnel Folder 

The Department recently notified the National Council of Field Labor Locals 
that it intends to convert our Official Personnel Folders (OPF) to an electronic 
format, as required by the administration’s E-Government initiative. I led a team 
of my fellow national officers in a bargaining session last week in the National 
Office to negotiate appropriate arrangements for management’s change.   
 
I want to thank Richard Coon, Bill Henson, Nancy Nolan and Dempster Wheeler 
for their invaluable service on our bargaining team. It was a daunting task, and I 
appreciate the hard work each of them put in!   
 
All agencies are expected to be online with Notifications of Personnel Action, 
Standard Form 50 (SF-50) by the end of April 2006.  Since April 2005 SF-50’s 
have not been distributed to some employees as a result of the mess that the 
National Finance Center (NFC) brought to us.  The Department has decided to 
move forward with the e-OPF, believing that the new system will remedy that 
issue.  My concern is that using e-OPF to correct problems with the NFC could 
bring a bigger mess than we had to start with.  But the decision to do so is 
management’s. 
 
Effective April 2006, SF-50’s from January 2006 to present are supposed to be 
online.  The next stage will be to “back scan” paper OPF’s.  This involves 
scanning all documents in your current OPF for inclusion in your E-OPF.  The 
Department made the decision to scan only OPF documents that OPM 
recommends be retained, not all the discretionary documents that may be in your 
OPF now.  The reason for not scanning all documents may be budgetary.  
Management elected to have contractors do the scanning, as is management’s 
right.   
 
There will be a “rollout” of agencies, with BLS being the first on the schedule.  
Between April and November of 2006, OPF documents for all employees will be 
scanned and brought online. 
 
On the positive side, employees in the field, who may never have seen their 
OPF, will now have access through the Internet.  That’s absolutely a good thing. 



The down side, in my opinion, is that not one change related to E-Government has been 
implemented in the Department without major glitches.  There is no reason to believe that e-
OPF will be different. 
 
In addition, management informed us at the outset of bargaining, that some OPF’s had 
already been purged and that some documents (those not required by OPM) were 
actually destroyed.  The NCFLL immediately requested that all destruction of ANY 
records cease.  However, documents in approximately 1500 files had already been 
purged and destroyed 
 
Management provided the following information on the files that have already been purged 
and those in which some documents may have been destroyed:  

• Dallas Region – 364 files in BLS/SOL/VETS/MSHA  
• Chicago Region – 197 files  (191 in BLS/ 6 in MSHA)  
• Boston Region – 70 file in BLS 
• San Francisco Region – 237 files (149 in BLS/ 33 in RSOL and VETS/ 24 in MSHA/ 

15 in OSHA/ 16 in EBSA andOASAM)  
• Atlanta – 20 file in BLS (NOT shredded, only purged)  
• Philadelphia – 550 files (NOT shredded, only purged). 

 
The Department will continue to purge the remaining OPF’s, separating the files into 
documents required by OPM, and other discretionary documents.  However, the Department 
has agreed not to destroy discretionary documents for now.  The timelines for maintaining 
those documents are outlined in the attached Memorandum of Understanding. 
  
The NCFLL believes that the Department may have committed an Unfair Labor Practice in 
taking these actions before we bargained.  We are discussing what actions should be taken in 
response.  
 
In the meantime, I urge each person to review their OPF and obtain copies of any documents 
that they feel may be important.  This may be especially important for those within a few 
years of retirement.  Copy and preserve those documents that bear information that may be 
crucial to your retirement.  Since BLS is first on the block, I urge BLS employees to review 
their OPF’s without delay. 
 
You have the right to see your OPF.  You must request a review of your OPF through your 
supervisor, and I urge you to do so via email, with a copy of the E-mail directed to your 
Steward.  Keep in mind that the Department has a strict e-OPF schedule to which they are 
adhering.  You should not delay making your request to review your OPF. 
 
If you have any questions, please feel free to contact me.  
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